
– 
Wenn die drei Freunde Olivier Bernhard, David Allemann und 
Caspar Coppetti an Sportmessen jeweils ihren Informations-
stand aufstellen, steht auf ihren T-Shirts ein provokativer 
Spruch: «Don’t ask me about the shoes!» Die drei Jungunterneh-
mer aus dem Zürcher Seefeld, die vor nur anderthalb Jahren 
den innovativen Laufschuh «On» lancierten, sind Macher, keine 
Jungs der grossen Worte: «Den On muss man ausprobieren, 
GDQQ�VLQG�(UNOÃUXQJHQ�đEHUĠđVVLJŊ��VDJW�&(2�'DYLG�$OOHPDQQ��
(U� ODFKW�� )UHXW� VLFK�� *XWHV� 6HOEVWEHZXVVWVHLQ�� 'LHVHU� 6FKXK�
PXVV�JHWHVWHW�ZHUGHQ�

CLOUDTEC UND 3-D-DÄMPFUNG

'HU�2Q�OLHJW�YHUJOHLFKVZHLVH�OHLFKW�LQ�GHU�+DQG��$QGHUV�DOV�VHLQH�
Konkurrenten bei Adidas, Asics oder Nike schreit er nicht mit 
neonfarbenen oder silber- und goldglänzenden Stoffapplikatio-
QHQ�QDFK�$XIPHUNVDPNHLW��%XQW�DP�2Q�VLQG�HLQ]LJ�GLH�DXIIÃOOLJ�
«gummikissenartige» Sohle und die Ton in Ton assortierten 
6FKXKEÃQGHO��3XULVWHQ��GHQHQ�GDV�]X�YLHO�)DUEH�LVW��ZÃKOHQ�%ÃQ-
GHO�LQ�GHU�)DUEH�GHV�6FKDIWV��VLH�ZHUGHQ�JUDWLV�PLWJHOLHIHUW��,VW�
das Laufgefühl nun so, wie die Macher versprechen? Laufen wie 
auf Wolken? Was bringt die CloudTec genannte 3-D-Dämpfung 
mit den 13 Wolkenelemente an der Aussensohle, die von weitem 
aussehen wie riesige, mit einem Loch versehene Bazooka-Kau-
gummis?

– 
“Don’t ask me about the shoes!” When friends Olivier Bernhard, 
David Allemann and Caspar Coppetti set up and staff their informa-
tion stand at various sports fairs, that’s the provocative message em-
blazoned on their T-shirts. These young entrepreneurs from Zurich’s 
Seefeld district, who only launched their innovative On running 
shoes a mere 18 months ago, are doers, not talkers. “The On is some-
thing you have to try,” explains CEO David Allemann. “And once you 
have, there’s not much more to be said,”  he laughs. He clearly be-
lieves in his product. So let’s check it out.

CLOUDTEC AND 3-D CUSHIONING

First impression: the On feels light in the hand. And, unlike its Adi-
das, Asics or Nike rivals, it doesn’t scream out for attention in neon, 
silver or gold. The only bright highlights of the On are its striking 
UXEEHU�FXVKLRQ�VROHV�DQG�WKHLU�PDWFKLQJ�ODFHV��3XULVWV�ZKR�ğQG�HYHQ�
this too colourful can opt for the shaft-coloured laces, which are in-
cluded free of charge.    
 So is the On as good as its makers claim? Does the wearer feel like 
he is running on clouds? What exactly does the CloudTec 3-D cush-
ioning deliver, together with the 13 strange appendages beneath the 
outsole – extras that look suspiciously like giant pieces of hollowed-
out Bazooka bubblegum?  
 Don’t ask them about the shoes! If truth be told, the On’s designers 
don’t need to say too much themselves: the shoes do all the talking. 
)URP�WKH�YHU\�ğUVW�VWHSV��WKH�2Q�IHHOV�OLJKW�WR�ZHDU��<RX�PD\�WHQG�WR�
bounce and bob a little, as if Bob Marley was playing in your ear. But 
this slight instability activates the muscles, too, and helps the body 
adopt the right kind of tension for the imminent sporting perfor-
mance. “On” is a good name, then: slip them onto your feet and you’re 
switched on, engaged, ready for the action ahead. The oppos ite of 
off. And who wants to be off nowadays? 

80 SwISS MADE 

Ihre Idee schlug ein wie eine Bombe: Mit ihrem Runningschuh On 
erobern drei Freunde im Eilschritt die Laufgemeinschaften auf der  
�JDQ]HQ�:HOW��(LQH�(UIROJVVWRU\�ZLH�LP�0ÃUFKHQ��PDGH�LQ�6ZLW]HUODQG�

The innovation has taken off as fast as its wearers: with their new On 
shoes, three friends have won over running communities all over the world. 
It’s a fairy-tale success – and it’s made in Switzerland.

On the run
Auf Wolke sieben

 writer: DANIELA FABIAN, Photographer: BrASCHLEr/FISCHEr 
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Extrem erfolgreich mit einer 

einfachen Idee: Schuhsohlen 

aus 13 kleinen Wölkchen. «Der 

On verbessert eindeutig den 

Laufstil», freut sich der drei-

fache Duathlon-Weltmeister 

Olivier Bernhard, 43.

A simple idea that has led to 

great success: shoe soles made 

from 13 small “cloud” cushions. 

“On shoes clearly improve one’s 

running style,“ says Olivier Bern-

hard, 43, three-time duathlon 

world champion.
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'RQłW� DVN� WKHP� DERXW� WKH� VKRHV�� 'LH� 2Q�(UğQGHU� EUDXFKHQ�
kaum Überzeugungsarbeit zu leisten: Tatsächlich fühlen sich 
GLH�HUVWHQ�6FKULWWH�PLW�GHP�2Q�DP�)XVV�OHLFKW�DQ��0DQ�JHKW�HLQ�
bisschen federnd, ein bisschen wippend, als hätte man Bob Mar-
OH\� LP�2KU��'LHVH� OHLFKWH� ,QVWDELOLWÃW�DNWLYLHUW�GLH�0XVNXODWXU�
und führt zur richtigen Körperspannung für die sportliche Leis-
WXQJ��'HU�1DPH�ŉ2QŊ�LVW�DOVR�3URJUDPP��HQJOLVFK�ŉRQŊ��LP�6LQQ�
YRQ�ŉDXI�(PSIDQJ�JHVWHOOW��DQJHVFKDOWHW��LQ�%HWULHEŊ��'DV�*HJHQ-
WHLO�YRQ�ŉRIIŊ��8QG�ZHU�ZLOO�KHXW]XWDJH�VFKRQ�RII�VHLQ"
� 0DQFK�HLQHU�JHQLDOHQ�(UğQGXQJ�JHKW�WLHIH�)UXVWUDWLRQ�YRU-
DXV��JHSDDUW�PLW�JOđFNOLFKHU�)đJXQJ��'DV�ZDU�DXFK�EHLP�$XV-
nahmesportler, dem weltbekannten sechsfachen Ironman-Sie-
ger und dreifachen Duathlon-Weltmeister Olivier Bernhard, 43, 
VR��1DFK�]HKQ�-DKUHQ�DOV�3URğDWKOHW��%HUQKDUG�KÃOW�PLW���6WXQ-
den und 41 Minuten immer noch die drittbeste Laufzeit im Iron-
man Hawaii) klagte der Ostschweizer während Jahren über im-
PHU� TXÃOHQGHUH� $FKLOOHVVHKQHQ�3UREOHPH�� $P� (QGH� VHLQHU�
Karriere spielte ihm das Schicksal einen Ingenieur und passio-
QLHUWHQ� /ÃXIHU� DXV� =đULFK� LQ� GLH� +ÃQGH�� -HQHU� KDWWH� IđU� VLFK�
VHOEVW�DXV�6SDVV�DP�7đIWHOQ�HLQH�QHXDUWLJH�*XPPLVRKOH�HQWZL-
ckelt, sie auf seine Nike-Schuhe leimen lassen und die Schuhe 
GHP�3URğ�]XP�7HVWHQ�đEHUJHEHQ��'HU�)XQNH�]đQGHWH�VRIRUW��0LW�
wenigen Mitteln entwickelte Bernhard den Schuh weiter, lieb-
ÃXJHOWH�PLW�GHU�,GHH��GLH�*XPPLZRONHQ�(UğQGXQJ�ZHOWZHLW�DXI�
GHQ�0DUNW�]X�EULQJHQ��8QG�KLHU�NRPPHQ�'DYLG�$OOHPDQQ������
XQG�&DVSDU�&RSSHWWL������LQV�6SLHO�

Many a genius invention has been preceded by deep frustration 
 coupled with a stroke of good fortune. It certainly was for 43-year-
old Olivier Bernhard, an exceptional sportsman and the world-fam-
ous winner of six Ironman titles and three world duathlon cham-
pionships. After ten years as a professional athlete (with 2 hours and 
41 minutes, he has still recorded the third-best time ever for the Iron-
man Hawaii), this native of eastern Switzerland found that he was 
suffering from increasing pain in his Achilles tendons. Then, as his 
sporting career was drawing to a close, he crossed paths with an en-
gineer and keen runner from Zurich.
 This individual, who was also a passionate tinkerer and inventor, 
had developed a new kind of rubber sole, which he had glued to the 
bottom of his Nike shoes. He gave them to Olivier to try out in his pro-
fessional capacity. It was the start of something big. With minimal re-
sources, Olivier developed the shoe further. He also began toying with 
the idea of marketing the new approach all over the world. Which is 
where David Allemann (41) and Caspar Coppetti (36) come in.

THrEE MEN AND A SOLE

Caspar had served as Olivier Bernhard’s triathlon manager while 
studying economics. David Allemann was an advertising man who 
had come to know Caspar when he was with the McKinsey consult-
LQJ�ğUP��DQG�KDG�ODWHU�EURXJKW�KLP�WR�DG�DJHQF\�$GYLFR�<RXQJ�	�5X-
ELFDP��:KHQ�2OLYLHU�ğUVW�SUHVHQWHG�KLV�QHZ�SURGXFW�WR�WKH�WZR�PDU-
NHWLQJ�SURIHVVLRQDOV��WKH\�ZHUH�ERWK�XQFHUWDLQ�DW�ğUVW��7KH\�KDG�ORQJ�
been dreaming of starting up their own company, but did it have to 
be a running shoe? The market continues to grow at some 8 per cent 
a year, and global annual sales currently amount to over 10 billion 
euro. But did a totally new brand really stand a chance?   
 After prototype trials, though, David and Caspar – both hobby 
sportsmen themselves – were so convinced of the potential offered 
by the new technology that they gave up their well-paid jobs to team 
up with Olivier. In January 2010 the three partners founded On. A 
few months later, one of their prototype shoes won the 2010 ispo 
BrandNew Award, the distinction for innovation at the biggest sports 
fair of all, against more than 300 rival brands from all over the world. 
It was full speed ahead now for the triumvirate to take the models 
created by Friend No. 4, Swiss designer Thilo Alex Brunner (who, in-
cidentally, won this year’s Federal Design Award from the Swiss Fed-
HUDO�2IğFH�RI�&XOWXUH��DQG�JHW�WKHP�LQWR�WKH�VKRSV��

Das Resultat von vier Jahren Entwick-

lung: Die patentierte Sohle von On ist 

weich beim Aufprall und schnell beim 

Abstoss. 

The result of four years of development: the 

patented On outsole is soft on impact and 

UPbc�^]�_dbW�^Ƽ��

Der On-Schuh ist kürzlich in die 

permanente Sammlung des 

 Museums für Gestaltung Zürich 

aufgenommen worden. 

The On has recently been added  

to the permanent collection of the 

 Museum of Design Zurich. 
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DrEI MÄNNEr UND EINE SCHUHSOHLE

Caspar hatte während seines Wirtschaftsstudiums den Tri-
DWKORQPDQQ�DOV�0DQDJHU�EHWUHXW��:HUEHU�'DYLG�$OOHPDQQ�
OHUQWH�&RSSHWWL�ZÃKUHQG�VHLQHU�=HLW�EHL�GHU�%HUDWXQJVğUPD�
0F.LQVH\�NHQQHQ�XQG�KROWH�GHQ�.ROOHJHQ�VSÃWHU�]XU�:HUEH-
DJHQWXU�$GYLFR�<RXQJ�	�5XELFDP��$OV�%HUQKDUG�HUVWPDOV�EHL�
GHQ�0DUNHWLQJSURğV�YRUVWHOOLJ�ZXUGH�XQG�XP�%HXUWHLOXQJ�
VHLQHV� 3URGXNWHV� EDW�� ]ùJHUWHQ� EHLGH�� 6LH� WUÃXPWHQ� ]ZDU�
schon lange von einem eigenen Start-up, aber ausgerechnet 
Laufschuhe? Der Markt wächst zwar ungebremst mit rund 8 
3UR]HQW�SUR�-DKU�XQG�ZHOWZHLW�ZHUGHQ�/DXIVFKXKH�IđU�PHKU�
DOV����0LOOLDUGHQ�(XUR�SUR�-DKU�DEJHVHW]W��$EHU�KDW�HLQH�QHXH�
Marke überhaupt eine Chance?
� 'RQłW�DVN�DERXW�WKH�VKRHV��1DFK�7HVWOÃXIHQ�DXI�3URWRW\-
SHQ� ZDUHQ� GLH� EHLGHQ� +REE\VSRUWOHU� YRP� 3RWHQ]LDO� GHU�
Technologie dermassen überzeugt, dass sie ihre gutbezahl-
WHQ�-REV�DQ�GHQ�1DJHO�KÃQJWHQ�� ,P�-DQXDU������JUđQGHWH�
GDV�7ULR�GLH�)LUPD�2Q��(LQ�SDDU�0RQDWH�VSÃWHU�JHZDQQ�HV�PLW�
HLQHP�3URWRW\S�GHQ�LVSR�%UDQG1HZ�$ZDUG�������GHQ�,QQR-
vationspreis der grössten Sportartikelmesse, für den sich 
PHKU�DOV�����0DUNHQ�DXV�GHU�JDQ]HQ�:HOW�EHZRUEHQ�KDWWHQ��
Innert kürzester Zeit musste das Triumvirat nun seine von 

Die kenianische Marathon-

legende Tegla Loroupe 

läuft – völlig schmerzfrei – 

auf On-Wolken.

Kenyan marathon legend 

 Tegla Loroupe also runs  

on On clouds – completely 

pain-free.
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They were a runaway success. Some 400 retail outlets now stock  
On shoes, from the USA to Australia and from Asia to Scandinavia. 
Around 40,000 pairs will be sold this year, and current projections 
suggest this will double in 2012. The “On community” is growing 
and growing. The shoe has even caught the eye of sporting names 
such as marathon runner Tegla Loroupe: “The On is the best running 
shoe I have ever run,” she says. The Kenyan long-distance legend, 
who had to end her career owing to back pain, is even thinking of 
making a comeback in the 2012 Summer Olympics. 
� 6R� OHWłV� WDON�DERXW� WKH� VKRHV�� Ń7KH�2Q�GHğQLWHO\� LPSURYHV�\RXU�
running style,” Olivier Bernhard is convinced. “Our technology gives 
WKH�ZHDUHU�D�VRIW�ODQGLQJ�DQG�D�ğUP�SXVK�RII��$V�WKH�IRRW�WRXFKHV�WKH�
ground, the CloudTec elements are pushed gently backwards to cush-
ion the impact. After landing, the elements are compressed by the 
ZHLJKW�RI�WKH�UXQQHU��JLYLQJ�WKH�ZHDUHU�WKH�NLQG�RI�ğUP�SXVK�RII�WKDW�
they would expect from any competition shoe. Close to the ground, 
low impact and excellent torsion: it’s as simple as that,” he continues. 
“So the On is not just a running shoe; it’s a new running experience.”
 Professor Urs Boutellier of Zurich’s Federal Institute of Technol-
RJ\��),7��FRQFXUV��Ń7KH�SK\VLRORJLFDO�EHQHğWV�RI�WKH�2Q�RYHU�FRQ-
ventional running shoes seem to increase with speed,” he adds. A re-
cent FIT study saw 40 athletes run in both Ons and their favourite 
running shoes. The result: when they were wearing Ons, their pulse 
rates were two beats lower, while with some of them the difference 
was as much as ten beats. Could Switzerland be producing the fast-
est shoes in the world? ō      

Freund Nummer vier, dem Schweizer Designer Thilo Alex Brun-
QHU�ŋ�đEULJHQV�GHU�GLHVMÃKULJH�*HZLQQHU�GHV�(LGJHQùVVLVFKHQ�
3UHLVHV�IđU�'HVLJQ�GHV�%XQGHVDPWHV�IđU�.XOWXU�ŋ��HQWZRUIHQHQ�
0RGHOOH�LQ�GHQ�+DQGHO�EULQJHQ��'LH�(UIROJVZHOOH�ZDU�QLFKW�PHKU�
]X� VWRSSHQ��0LWWOHUZHLOH�ZHUGHQ� LQ� UXQG�����9HUNDXIVVWHOOHQ�
2Q�6FKXKH�YHUNDXIW��YRQ�GHQ�86$�ELV�$XVWUDOLHQ��YRQ�$VLHQ�ELV�
6NDQGLQDYLHQ���������3DDUH�ZHUGHQ�GLHVHV�-DKU�DEJHVHW]W��SURJ-
QRVWL]LHUWHV�:DFKVWXP�IđU�����������3UR]HQW��'LH�ŉ2Q�&RPPX-
QLW\Ŋ�ZÃFKVW�XQG�ZÃFKVW��DXFK�LQWHUQDWLRQDOH�/DXIJUùVVHQ�ZLH�
die Marathonlegende Tegla Loroupe wurden auf den Schuh auf-
PHUNVDP��6LH�VDJW��ŉ'HU�2Q�LVW�GHU�VFKQHOOVWH�6FKXK��GHQ�LFK�MH�
JHODXIHQ�ELQ�Ŋ�'LH�NHQLDQLVFKH�/DQJVWUHFNHQOHJHQGH��GLH�ZHJHQ�
Rückenschmerzen ihre Karriere beenden musste, denkt jetzt so-
JDU�đEHU�HLQ�&RPHEDFN�DQ�2O\PSLD������QDFK��
 Let’s talk about the shoes: «Der On verbessert eindeutig den 
/DXIVWLOŊ��LVW�2OLYLHU�%HUQKDUG�đEHU]HXJW��ŉ8QVHUH�7HFKQRORJLH�
ermöglicht weiches Landen und hartes Abstossen, da sich die 
CloudTec-Elemente beim Landen sanft nach hinten verschieben 
NùQQHQ��1DFK�GHU� /DQGXQJ� VLQG� VLH� XQWHU�%HODVWXQJ� IHVW� YHU-
schlossen und erlauben deshalb einen kraftvollen Abstoss wie 
EHL�HLQHP�:HWWNDPSIVFKXK��6R�HLQIDFK�LVW�GDV��QDKH�DP�%RGHQ��
ZHQLJ�6SUHQJXQJ��VHKU�JXWH�7RUVLRQ��'HU�2Q�LVW�QLFKW�HLQIDFK�HLQ�
/DXIVFKXK��(U�LVW�HLQ�NRPSOHWW�QHXHV�/DXIJHIđKO�Ŋ
� 8QG�3URI��'U��PHG��8UV�%RXWHOOLHU�YRQ�GHU�(7+�=đULFK�GRSSHOW�
QDFK�� ŉ'LH� SK\VLRORJLVFKHQ� 9RUWHLOH� GHV� 2Q� JHJHQđEHU� KHU-
NùPPOLFKHQ�/DXIVFKXKHQ� VFKHLQHQ�PLW� VWHLJHQGHU�*HVFKZLQ-
GLJNHLW� ]X]XQHKPHQ�Ŋ� ,Q� HLQHU� VRHEHQ� DEJHVFKORVVHQHQ�(7+�
6WXGLH�OLHIHQ����$WKOHWHQ�PLW�GHP�2Q�JHJHQ�LKUHQ�/LHEOLQJVVFKXK��
Resultat: Mit dem On hatten die Athleten einen um zwei Schläge 
WLHIHUHQ�3XOV��HLQ]HOQH�VSDUWHQ�ELV�]X�]HKQ�6FKOÃJH��.RPPW�GHU�
VFKQHOOVWH�6FKXK�GHU�:HOW�DXV�GHU�6FKZHL]"�ō

INFOrMATION

2Q�$*�LVW�HLQH�MXQJH�6FKZHL]HU�6SRUWV�&RPSDQ\�PLW�6LW]�LQ�=đULFK�� 
Der On-Laufschuh ist bereits mit dem ispo BrandNew Award für Inno-
vation im Sport ausgezeichnet worden und ist für mehrere Designpreise 
QRPLQLHUW��'LH�7HFKQRORJLH�LVW�GXUFK�ZHOWZHLWH�3DWHQWH�JHVFKđW]W�� 
Ein Jahr nach der Markteinführung sind On-Schuhe bei 400 Laufsport-
VSH]LDOLVWHQ�LQ����/ÃQGHUQ�HUKÃOWOLFK�
 On AG is a young Swiss sports company domiciled in Zurich. The On 
 running shoe has already garnered the ispo BrandNew Award for innovation 
in sport, and has been nominated for several design prizes. The technology  
has been patented worldwide. Just one year since their market launch,  
On shoes are already available at 400 specialist sports stores in 14 countries.

www.on-running.com

www.facebook.com/onrunning

Ein starkes Team gibt Vollgas: David Allemann, Caspar Cop-

petti und  Olivier Bernhard (v.l.). Dass sich die drei Freunde 

auch privat zu sportlichen Höchstleistungen motivieren, 

versteht sich von selbst.

A strong team goes full steam ahead: David Allemann, Caspar 

Coppetti and Olivier Bernhard (l. to r.). It comes as no surprise 

that the three friends  mo tivate each other to top athletic 

�_Ta�U^a\�P]RT�^Ƽ�cWT�Y^Q��c^^�

Etwas Farbe für jeden Geschmack: 

2011 werden weltweit rund 40 000 Paar 

On-Schuhe abgesetzt. Die Prognose für 

2012? 100 Prozent Wachstum! Das 

Spitzenprodukt aus der Schweiz er-

obert die Welt im Sauseschritt.

Colours for every taste: In 2001 some 

40,000 pairs of On shoes were sold world-

wide. The prediction for 2012 is 100 per 

cent growth. This top product from Swit-

zerland is conquering the world of sport 

footwear at a gallop.
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